
TKI N
OUNTY

Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: February 24,2026

2Q
Agenda ltem #

_rsr 18 5 7-
Title of ltem: Purpose Driven (PD) Recovery Homes Opioid Funding Request - Lockboxes

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

f, npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submifted by:
Kelli Crowther, PHN, Opioid Coordinator

Department:
Aitkin County H&HS- Public Health

Presenter (Name and Title):
Kelli Crowther, PHN, Opioid Coordinator or Erin Melz, PH Supervisor

Estimated Time Needed:
0

Summary of lssue:

Final approval of funding application on behalf of Purpose Driven (PD) Recovery Homes.

This application was reviewed and approved by the Opioid Subcommittee on February 10,2026

Project: PD Recovery Homes Fixed Compact Safe Boxes for Residents

Overview: Looking to acquire .36cu. ft. individual lock boxes that we can fix to the recovery residents bedroom walls so
they may keep valuable items and medications locked up. Their bedroom doors do not have locks on them for safety
reasons so these are needed and have been requested.

Alternatives, O pti ons, Effects on Others/Comments :

Recommended Action/Motion :

Approve up to $1,090 reimbursement of purchase funded with Opioid Settlement Funds to PD Recovery

Financial lmpact:
ls there a cost associated with this request? Yes No

What is the total cost, with tax and $
/s fhr's budgeted? Yes No Please Explain

Opioid Settlement Funds will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission
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Aitkin County

Aitkin County Heolth ond Humon Services

2025
Opioid Setllement (OS) Funding Applicqtion

Section 1: Applicqnl lnformqtion
Dote

Orgonizotion Nome

Street Address

Moiling Address if different

City, Slote, Zip Code

County

ot/08/26

Purpose Driven Recovery Homes

PO Box 47

Aitkin, MN 56431

Aitkin

Primory Contoct

Phone

Emoil

Kory O'Neil

21.8-820-L207

PDRecoveryHomes@outlook.com

Finonciol Contoct

Tox lD/SSN

Phone

Emoil

Kory O'Neil

39-41.69964

2r8-820-1207

PDRecoveryHomes@outlook.com

lnformolion provided in this opplicotion moy be used for
promotionol moteriols. This includes, but is not limited to: foct
sheets, Minnesoto Deportment of Heolth reports, newsletters,
sociol medio posts, ond medio releoses. Additionol informotion
moy be requested by Aitkin County Public Heolth e.g.o releose
might be requested for individuols in photogrophs.

By checking this box. you ocknowledge ond occept the
stotement obove.

Brief Overview
Looking to acquire .36cu. ft. individual lock boxes that we can fix to the recovery residents bedroom

walls so they may keep valuable items and medications locked up. Their bedroom doors do not
have locks on them for safety reasons so these are needed and have been requested.

Funding Requesl 1090.00

04/08/2025



Seclion 2: Project Colegory
Eoch projecl/requesl musl foll within one or more of the followlng miligotion colegorles. Selecl one or
more of lhe colegodes lhol besl motch your project.

Treotment
E Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heolth condition through evidenced bosed or evidence informed progroms or strotegies.
Exomples moy include:
o Treoi OUD
. Support People in Recovery
. Connecl People who need help connecting to the services they need (connections to core i.e

tronsportotion)
. Address the needs of criminoljustice-involved persons
. Address the needs of the perinotol populotion, coregivers, ond fomilies including bobies with

neonotol opioid withdrowol syndrome
o Medicotion-ossisted treotment (MAT) such os methodone, buprenorphine or noloxone.

Prevention
E Support efforts to prevent over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms. Support efforts to discouroge
misuse of opioids through evidence bosed or evidenced informed progroms. Exomples moy include:

. Troining for heolih core providers

. Continuing Medicol Educotion on oppropriote prescribing of opioids

. Medio compoigns to prevent misuse

. Funding evidence-bosed prevention progroms in schools

. Upstreom educotion on the horm of other oddiciive ond hormful substonces such os olcohol,
tobocco or morijuono.

Horm Reduclion
n Horm reduction is o set of ideos ond interventions thot seek to reduce the horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduction stonds in stork controst to o
punitive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonity
of people who use drugs ond bringing them into o community of core in order to minimize negotive
consequences ond promote optimol heolth ond sociolinclusion. Exomples of Horm Reduction moy
include:

. Supporl Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including distribution of Norcon, Fentonyl test strips, sofe use educotion
moteriols ond increosed occess to proven effective ond promising overdose prevention
proctices utilized in other counties ond stotes.

. Community educotion to reduce the stigmo oround OUD

Reseorch ond Troining
n Support opioid obotement reseorch ond troining. Exomples moy include:

. Funding for stoff troining or networking progroms ond services to improve the copobility of
government, community, ond not for profit eniities to obote the opioid crisis.

. Monitoring, surveillonce. doto collection ond evoluotion of progroms ond strotegies described
in this opioid obotement strotegy list.

r Reseorch non-opioid treotment of chronic poin.
. Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl test

strips.



Section 3: Guiding Principles
Eoch project/requesl musl be gulded by the following five principles set forth by lhe Johns Hopklns
School of Publlc Heolth. Pleose indicole which of these principols opply to your progrom. You do nol
hove to meet oll of lhe guiding principles.

E Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond not to fill budqet qops or shortfolls in

other proqroms. OS dollors ore being used to expond on on existing evidenced bosed
progrom or initiotive.

n Use Evidence to Guide Spending
r There is evidence to support exponsion of on existing progrom. This could include on

initiolive or progrom thot wos not successful but there ore leorned outcomes thot could
be successful.

n lnvest in Youth Prevention
. This progrom supports. children, youth ond fomilies in effective progroms

E Focus on Rociol Equity
. This progrom seryes o specific demogrophic or underserved populotion in our

community, Check one.
E Socioeconomic n Veterons tl Other
n Seniors
n Youth

E Homeless n LGBTQ
n Block/lndigenous/People of Color

E Develop o Foir ond Tronsporent Process for Spending Funds
. There is o process in ploce for cleor ond tronsporent use of OS dollors

Pleose Nofe:
lf is fhe Appliconf 's sole responsibility fo keep cleor ond detoiled records lhof demonsfrofe fhe OS
dollors requesfed were used for the omounl ond purpose(s) oullined ln fhe iniliol opplicolion. Ailkin
Counly Public Heollh ond/or fhe Minnesolo Allorney Generols Office, reserves the righl to oudil lhe
Appliconls records o| ony lime wilhoul prior nofice.

Seclion 4: Work plon ond Gools
Give o detoiled descdption of your projecl work plon ond gool. List your gools reloted io the project.
lnclude plonned octivities lo meet these gools, intended timeline ond responsible individuol(s). Add
rows os needed.

The goal is to purchase lock boxes for each resident so that they may lock up their individual

medications and valuables while residing at Purpose Driven Recovery Home.



ACITVTTTES TO ACCOnipUSH GOAL(S) TIMEI,INE RESPONSTBLE TNDTVTDUAT(S)

Purchase lock boxes January 2026 Owner/Operators

Adhere boxes to bedroom walls for residents January 2026 Owner/Operators

Seclion 5:Evoluolion'
lf your requesl ls $25,000 or more pleose complele lhls secllon. lf it ls under $25,000 you do nol need
lo complele lhls sectlon. Whot would indicote to you thot this project wos successful? How will you
meosure progress or chonge? Describe your onticipoted impoct(s). Add rows os needed.

Proiecl Outcomes How wlll you meosure these
chonges?

Whol willyou do wilh lhese
resulls?

PROJECI SUSIAINABIUTY: ldentify how you will work to sustoin the projeci beyond the initiol funding.



Pleose complete the totol project funding toble below. Il line A is on overall cosf pleose include on
ilemized list fofollng fhe cosf. You can olso offoch yow own deloiled budgef.

Tolol Fundi Tqble

Submit your compleled opplicolion vio emoilto kelll.crowlher@oilklncountymn.gov
Pleose pul OS Applicotlon in the subject line.

$ L090.00
$ L00

$

$ 1190


